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Hoéi thao dao tao giang vién y khoa

Workshop on training of trainer
for medical education

BV Cho Ray, 09-14/01/2012




Du an: 2010-2015
3 BV trong diém: BVBM,
BVTWH, BVCR




NOI dung
Phwong phap KJ (pp Kawakita Jiro)
Muc tiéu téng quat va muc tiéu cu thé
Xay dwng chién Iwoc hoc tap
Pac diém hoc tap o ngwoi lon
Bon phwong phap day hoc: dya trén van dé, dya vao
bang chwng, dwa vao nang lwc va bang kiém

Ki ndng giao tiép ho tre’ hoc vién hoc tap
Bay bi quyét dé day hoc lam sang hiéu qua
. Ki néng day hoc bén giwong bénh
9. Lwong gia, danh gia
10. Cdng cu lwong gia kién thwe va ki nang
11. Xay dwng chwong trinh dao tao nhw thé nao
12. Phwong phap lap k& hoach bai giang
13. K& hoach hanh ddng ca nhan sau héi thao




Phuong phap KJ (pp Kawakita Jiro)
The Mon-ju (cua Yonezo Nakagawa)




Lam viéc v&i 6ng Yamamoto tai Nhat Ban,
ngay 8/3/2012




Phwong phap KJ (pp Kawakita Jiro)
The Mon-ju (cua Yonezo Nakagawa)
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Phan loai muc tiéu hoc tap

Pham tru Pham tru Pham tru
Nhan thwc Tam - van Cam xuc

NONG

Hoi twong Bat chuoc Tiép nhan

! ! |

Dién giai Kiém soat Pap wng

Giai quyét van dé Tw déng hoa Tiép thu

A\ (Original concept by Bloom et al, simplified by Guilbert)
SAU



Muc dich # Muc tiéu tdng quat (goal)
Muc tiéu cu thé (objectives)

RUMBA

R = Real: MT hoc tap (MTHT) phai thuc té
U = Understandable: MTHT co thé hiéu

duorc

M = Measurable: MTHT co thé do lvong
dwoc

B = Behavioral: MTHT la hanh vi

A = Achievable: MTHT phai dat dwoc




Sw dung cac
dong tw dé mo ta

muc tiéu cu thé




Ti 1& nho theo phwong phap day-hoc

Read .
10% diéu HV doc

Hear a
Lecture

20% diéu HV nghe
Look at Exhibits,
Mock-ups, . )
Diagrams, 30% diéu HV thay

Displays
Watch Live

Demonstrations, Video, o A . -
or Movies, Go on a Site 50% diéu HV nghe va thay

Visit

Complete Worksheet, Manuals,

0 . A 7. “ A7
Do 70% diéu HV noi hoac viét

Simulate a Real Experience (Practice,
with Coaching) 80% diéu HV lam

Do the real thing

Average retention rates of various training methodes (Adler and elmborst, Communication at work, 8th edition, 2005)







6 dac diém cua hoc vién la
ngwoi lon

. Can biét tai sao phai hoc

. Co nhu cau tv dinh hwong cao

. Co nhiéu kinh nghiém khac nhau

. San sang hoc khi trong cudc song ho co
nhu cau

. Dinh hwong hoc tap tap trung vao cong
Viéc

. Ddng co hoc tap bén trong 1an bén ngoai




Thoi diém danh gia
Panh gia qua trinh (Formative evaluation)
Panh gia cudi ki (Summative Evaluation)

Puwéng cong ly
twdng

Danh gia
Pidm ad Qua trinh Nhdi so

Danh oié phut cubdi

Qua trinh

Panh gia
Quaé trinh

Dénh gia
Qué trinh

(McGuire CH: Thi Chén doan trong Gido duc Y hoc. WHO/EDDUC/72-151)
(Tai liéu Hwéng din Gido duc Y hoc 1(do Hiép hdi Gldo duc Y hoc Nhat ban bién

tap), Nha xuét ban Shinohara, Tokyo 1980 1 doan sira ddi)




Tam giac Miller

Performance assessment in vivo:
DOeS Undercover simulated patient , video, logs...

S hOWS Performance assessment in vivo:
OSCE (Objective Structured Clinical Examination),
hOW simulated patient based test...

Kn OWS (Clinical) Context based tests:
MCQ, essay type, oral...
how

Kn OWS Factual tests:

MCQ (Multiple Choice Question),
essay type, oral...







Ké hoach

Ké& hoach: “Phd bién qui trinh phuc héi chirc niang sau mé dirt gan gap ngon tay’
Péi twong: KTV VLTL va C nhan VLTL khoa VLTL-PHCN
Hoan cénh xay dwng ké hoach: khoa VLTL-PHCN tiép nhan nhiéu bénh nhan dit gan
gap tr phong kham chinh hinh, nhan vién trong khoa chwa thwe hién thong nhat va
theo qui trinh ro rang.
Muc tiéu cu thé:

1. Ké& dwoc cac giai doan PHCN sau mé dit gan gap

2. Lam dwoc cac bai tAp danh cho gan gap

3. Soan duwoc 1 quy trinh PHCN danh cho khoa VLTL-PHCN

4. Soan duwoc 1 t& bwém hwédng dan tap cho bénh nhan
Nhan lwc: BS Trwdng khoa, KTV Trwdng khoa, BS Hwng, 1 KTV thwdng tric tai khoa
Ngudn lwc: tai liéu gidng day ctiia B Mén VLTL BPHYD TPHCM, céac sach tham khao
chuyén nganh

Thoi gian: 6 thang, tlr 12/03/2012 dén 15/08/2012
1. Théang 3, thang 4: giang ly thuyét (sang giao ban 15’, chiéu 45’)
. Thang 3-8: trinh ca |am sang (sang giao ban 15’)
. Thang 6: soan qui trinh tap cho khoa
. Thang 7: soan t& bwém hudng dan cho bénh nhan
. Thang 8: kiém tra nhan vién (cau hdi trdc nghiém, tinh huéng 1am sang)
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